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PERFOREX One™
Benefits:

> Links performance
reporting to action
planning

> Allows consistent
reporting between
areas or operations

> Gives instant and
remote access to
performance
information and
action plan status at
all levels

“Our entire organization
now looks to PERFOREX
One for performance
related information.
Using a common set of
KPIs has allowed
everyone to stay focused
on what is important to

our business.”

VP Operations,
Forest Products

Manufacturer

PERFORMANCE MANAGEMENT SOFTWARE
Overview

Information Technology Supporting Effective Execution

PERFOREX One is a web-based software program designed to meet all of your operational
reporting needs. The application is a repository for all of your data, which is then used to
generate actionable information. In just a few clicks, this information can be reviewed by the
shop floor all the way up to the executive offices. Imagine reviewing all key performance
indicators plant-wide, or even across multiple sites, on one report, in real time, right from
your desk. Then being able to drill down into as much detail as you want, including a link to
the specific actions in place to address variances from targeted performance levels. That's
what PERFOREX One delivers.
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Improvement
Over Baseline

Total Prior Period Baseline

Green Stacking Quslity
Sawmill Manufacturing Quality B4.0% 82.0%
Boards On-Length 9.0% 100.0%

Outstanding Action Plans - On-Size

Action Qriginated Action Description Due Date Status
No. Owmner
Issue No: 572 KSF: Quality Machine Center: Sharp Chain
Issue: We are getting wide saw-saw 4 inch cants.
661 25-Mar-07 Liu and Sam will measure some sideboards ofthoes 4 inch cants. 14-Apr-07 Late
Feng
62  25-Mar-07 Liu will contact Mewnes with the information on the wide saw-saw 4 inch 18-Apr-07 Late

cants and sideboards. Feng

Key Features

e Seamless integration with existing software

Draw data from other databases, PLCs, excel spreadsheets, etc.
e Quick, customized set up

Set up data collection, reporting and train users in a matter of weeks, not months
e PDA compatibility

Collect data directly on any PDA operating with Microsoft Windows Mobile
o User friendly interface

Easy to navigate menus make use simple for even the most novice computer users
e Flexible

Different data entry options, add new KPlIs, create reports, modify reporting formats, etc.
e Supported

Built in ‘help’ function, electronic user manuals, ‘live’ help desk

Measuring and reporting the controllable elements of your operations




