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a Poyry company

ExGAP™
Profile

Highlights:

U A qualitative review
of the effectiveness

of your operation

U Fast, affordable and

focused

U Performed by
specialists in
identifying ways to
improve existing

operations

U Involves key
managers and
selected
supervisors &

operators

U Results in an
Execution
Effectiveness

Scorecard

Learn more at
www.perforex.com
or call
1-87-PERFOREX

YOUR EXECUTION GAP AT A GLANCE
Overview

Profile Your Execution Gap
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The EXGAP Profile is a great way to begin to understand your {
Execution Gap and to get to know Perforex. This qualitative review of ‘.
your operation identifies the difference between how your ‘\
organization is currently operating and its potential. This small

investment yields impressive output and is ideal to get staff bought

into the opportunities surrounding execution, and sets the stage for

an ExGAP Assessment or Analysis.

Perforex will dedicate its most seasoned specialists to conduct the “The EXGAP Profile

highlighted opportunities for

Profile of your operation. The Perforex team will examine the , -
improvement within my

operating discipline of your organization, the effectiveness of your operation that | would

) ] otherwise never have
management tools, and the processes that impact execution. The

considered.”
EXGAP Profile starts structured interviews with selected managers,

Northwestern
supervisors, and operators, and then moves to shop floor Manufacturer
observations where the quality and usage levels of your management
processes will be examined. ‘I was weary of investing a

lot of time and money in
consulting services without
ExGAP™ Profile Deliverables proof that my operation could
really benefit from them. The
. . . L . EXGAP Profile was a quick
You will be provided with a snapshot of your organization’s execution ) _
and inexpensive way to

effectiveness. An Execution Effectiveness Scorecard will outline the increase my level of comfort.
| have now hired Perforex for

results of the review, and identify opportunities for improvement within _
a complete EXGAP Project,

your operations. Not least, the EXGAP Profile will challenge the and they have exceeded the

- ] ) ] targeted financial impacts”
prevailing view of how your business is currently managed and the

results aenerated. Owner,
Southeastern Sawmill

Begin to understand your Execution Gap.




