
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

              

ExGAP™ Assessment                  
                      

        ASSESSING GAPS IN PERFORMANCE & PROFIT 
 

      Overview 
      Overview Get The Facts on Your Execution Gap 

 

The Perforex ExGAP Assessment gives you the facts of where your 

execution gap is, what it’s costing you, and how much of it you can 

capture.  It will redefine prevailing views about what is possible in 

your operations.  

 

The ExGAP Assessment is the critical first step towards 

understanding your execution gap, and in two to three short weeks 

you can.  Perforex will profile the difference between what your 

operation is currently doing versus what it could do by examining the 

operating discipline of your organization, the effectiveness of your 

management tools, and the processes that impact execution.  

Improvement opportunities existing in production, quality, value, 

recovery and other key success factors will be identified.   

 

Time and time again, organizations having engaged Perforex for 

ExGAP Assessments talk to the quality, detail and value of the 

findings.   

 

ExGAP™ Assessment Deliverables 

You will be provided with: 

 

1. ExGAP Impact Matrix  

A clear and concise presentation of profit improvement potential in 

key areas of the operation and an outline of root causes.  

 

2. ExGAP Effectiveness Scorecard 

A visual indicator of areas executing effectively and those having 

significant opportunity for improvement. 

 

3. ExGAP Project Roadmap 

A straightforward plan of action for closing your execution gap.  

 

4. ExGAP Guarantee 

An outline of the guaranteed results Perforex will deliver. 

   

 

ñI knew our organization 

had significant 

opportunities, however 

the magnitude of the 

financial impacts really 

surprised me.ò 

General Manager,  

Southeastern Sawmill 

 

 

 ñThe volume and quality 

of work done during the 

Assessment of our mill 

was impressive.  The 

industry knowledge 

Perforex possesses 

allowed them to identify 

and quantify the key 

issues in an incredibly 

short period of time, and 

the fees were modest. ò 

VP Operations, 

Forest Products 
Manufacturer 

 

ExGAP™ 

Assessment 

Highlights: 

 

ü Complete 

assessment of the 

effectiveness of your 

operation 

 

ü Performed by 

experts in identifying 

ways to improve 

performance  

 

ü Involves key team 

members - from 

managers to 

operators 

 

ü Lays out profit 

improvement 

potential 

 

ü Highlights key 

execution issues 

 

ü Includes roadmap to 

close the execution 

gap 

 

ü Outlines guaranteed 

$ value of 

improvements  

 

ü Fast, affordable and 

focused 

Learn more at 
www.perforex.com  

or call 

1-87-PERFOREX   

Understanding your execution gap in detail is the first step towards closing it. 

 
 


